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Abstract: The implementation of university development strategy is the process of converting strategic
plan into practical performance. In some way，the achievements of strategic management depend on the effects
of strategic implementation. Therefore，the implementation of university development strategy needs some tac-
tics and plan，because the effective ones will be beneficial to improve the level and efficiency of strategic im-
plementation.
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场需求; 风险度则设置了由强到弱的 3 个区域






















































展战略的中长期目标 ( 10 ～ 20 年) 分解成短期目
标 ( 3 ～ 5 年) 、年度 ( 学期) 目标，并制定相应
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